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1. HamMeHoBaHue TUCIUILITHHBI

«MHpOopMaMOHHBIE TEXHOIOTHH YIPABIECHUS MPOCKTAMMU)

2. IlepeyeHb mNJIAHUPYEMBIX Ppe3yJabTATOB OCBOEHUSI 00pa30BaTeIbHOI
NpOrpaMMbl ¢ YKa3aHMeM HHAMKATOPOB HX [JOCTH/KEHHUSI, COOTHECEHHBIX C
IJIAHMPYEMbIMH pe3yJIbTaTaMH 00yYeHHs N0 TUCHUIINHE

B pPE3YyIIbTAaTC HU3YUYCHHUA AUCHUILUIMHBI Yy CTYACHTOB  IOOJIDKHBI OBITH
C(bOpMI/IpOBaHI)I CICAYHOIHNEC KOMIICTCHIINH:
Taomuna 1

Kon HaunmeHoBaHue HNuauxaTtopsl focTuxkenusi | Pe3yabTaThl 00yueHus (BJjaaeHus,
KOMIIE- KOMIICTCHUINH KOMIECTCHIINH ymMeHnusi u 3HaHHﬂ), COOTHECCHHBbIC C
TEHIUH KOMIIeTEeHIUSIMU/MHAUKATOPAMH

JOCTHKCHUA KOMIICTCHIINHN
OI1 "Yupasnenue 6uznecom" (MeHeIKMEHT U YIIpaBICHHE OM3HECOM)

IIKII- | CnocoOHOCTH 1. IlpoBoaut SHATD:

2 | OpraHu3OBBIBAThH HCCIIEJOBaHUE ba30ByI0 apXUTEKTYpy KOPIIOPATUBHOMN
OIEPALMOHHYIO olepanroHHON CHCTEMBI yIPaBJICHUS IPOEKTAMU;
JIeSATEIIbHOCTh JIEATEIIbHOCTH OcobenHoctu YIIPaBJICHUS]
KOMITaHUH C OpraHu3aluy U BHE/IPCHUEM UH(POPMALMOHHBIX
HCII0JIb30BaHUEM COBEpUICHCTBYET €€ Ha  [CUCTEM JJIsl IPOEKTHOI'O YIIPaBICHUS
HPOLIECCHOTO U OCHOBE IIPOLIECCHOTO U [YMeTh:

IIPOEKTHOTO MPOEKTHOTO MOAX0/10B  [OOOCHOBBIBATH 11eJ1€c000pa3HOCTh
HOJXO0/10B npuMeHeHuss W T-MHCTpyMEHTOB JUIs
o0ecrieyeHrs KJIKYEBBIX IPOLIECCOB
[IPOEKTHOI'O YIIPABJICHHUS;
@®opMyIUpOBaTh  BEPXHEYPOBHEBBIE
TpeOoBaHUs K  HMH(OPMAMOHHOM
CUCTEME YIPaBJIEHUS IPOEKTaMHU
2. YopaBisger npoeKTaMu [3HaTh:
Ha OCHOBE KJIaCCUYECKUX [MeTO/I0JIOTMH YIpPaBJIE€HUSI IPOEKTaMu
¥ TUOKHUX METOAOoJOoTuil  [(MeToasl KpuTudeckoro myTH, PERT-
aHaJlu3a, CTOMMOCTHOIO  aHalu3a,
[IPOTHO3UPOBAHUS 3HAYEHUH TEXHUKO-
PKOHOMHUYECKHUX IOKa3aTeiel MpoeKTa,
OLIEHKA PUCKOB)
YMeTh:
lcnonp30BatTh IIPOBEPEHHBIE
[IPAKTUKOM METOAbl U MOJENH JUIs
o0OecrieyeHns MPOILECCOB IMPOEKTHOTO
yIpaBJeHUs
IIKII- | CnocoOHOCTB 1.  Pa3pabareiBaer 3HATh:

4 | y4acTBOBAaTh B KOHIEMIIHIO npoekTa,[CoBpeMEHHbIE MTOJIXO/JIbI K|
pa3paboTke HEPAPXUUECKYIO aBTOMATH3aLNH IIPOLIECCOB
IPOrpaMM Pa3BUTHS | CTPYKTYpPY paboT,MPOEKTHOTO YIPaBIEHUS;

KOMIIaHUH, KaJIEHIAPHO-PECYPCHBIN  [YMETH!

pa3paboTke IUTaH ¥ KOHTPOJIb 32 XOJOM/AHAIN3UPOBaTh W  ONTHUMHM3UPOBATH
000CHOBaHUH IporpaMm pasBUTHAIIAH pabOT M CTOMMOCTb IPOEKTa;
MIPOEKTOB U OpraHu3aIiHy. 0(pOpPMIISTH MIPOEKTHYIO
yIpaBIEHYECKUX TOKYMEHTAlLlMI0;  CTPOMTH  CETEBOM




pEeUIeHN, CBA3aHHBIX
C pa3BUTHEM OU3Heca

rpadMK; paCCUUTHIBATH KPUTHUCCKHIMA
[IyTh; pPacIpeNesaATh M IUIAHUPOBATh
pECYpChI; PacCUMTHIBAThH ITOKA3aTelH
OCBOEHHOI'0 00bEMA;

AHAJTM3UPOBATh IPOCKTHBIC PHUCKH U
ONpENCIICHUs MEp pearpoBaHUs Ha|
HUX

2.Ilpumensier
COBpPEMEHHBIC MOJIENH
pa3BUTUSL M yIpaBJICHUS
Oopra"u3amuen

3HATh:

OcobOeHHOCTH, pONbL W  3HAYCHHE
VIOpaBJICHUS TPOEKTaMH B  OOMIEH
CHCTEME  YNpaBICHHUS  Pa3BUTUEM
OpraHH3aLuH

YMeTh:

[[puMeHAT, W  BHEIPATH  MOJEIH]
yIIpaBICHUS JeATeIIbHOCTBIO

[PEIIPHUATHS, HA OCHOBE IPOSKTHOTO
[10/1X0/13; OCYIICCTBIISITH MOHUTOPUHT U
OIICHKY KadyecTBa peai3anuu
[IPOCKTHOTO TOAXOJbI B YIPABICHUH
a3BUTHs OM3HEca

OII "Ympasnenue 6uznecoM” (YmpaBieHrue IpoayKTOM)

IIKII-

Crroco0HOCTE
COIIPOBOKIATh U
yIpPaBIIATh
POTyKTOBBIMH
HUCCICOOBAHUSIMU U
UCCIEN0BAHUAMU
HOBBIX pBIHKOB

1. [IpoBoauT
UCCIICIOBAHHMS 110 aHAIIU3Y
MIPOYKTa U BO3MOKHOCTH
BBIX0/1a HA HOBBIC PHIHKH.

3HATh:

bazoBy10 apXUTEKTYPY KOPHOPATUBHOM
CUCTEMBI YIIPaBJICHUS IPOEKTAMU;
OcobenHnoctu yIpaBJIeHUs
BHEJPEHHUEM UH(POPMALMOHHBIX
CHCTEM JIJIsl IPOEKTHOTO yIpaBJICHUS
YMeTh:

OO0CHOBBIBATh 1eJ1ecO00Pa3HOCTb
npuMeHeHnss MW T-uHCTpyMEHTOB s
o0ecrieueHHs KIJIIOUEBBIX IPOIECCOB
[IPOEKTHOT'O YIIPaBJICHUS;
@DopMyIUpOBaTE  BEPXHEYPOBHEBBIE
TpeOoBaHus K  MH(OPMaLMOHHON
CHUCTEME YIPABJICHUS IPOEKTaMU

2. AHanusupyer
pe3yabTaThl
TEXHOJIOTMYECKUX
UCCIIEIOBAHUN Cepun
IIPOJTYKTOB

3HATh:

MeTon0510TuN yIIpaBICHUs IPOEKTaMU
(meroabl KputHueckoro mytu, PERT-
aHaJln3a, CTOMMOCTHOIO  aHaJIN3a,
[IPOrHO3UPOBAHUS 3HAYEHUH TEXHUKO-
HDKOHOMHYECKUX MTOKA3aTeJIel IPOEKTa,
OI[CHKA PHUCKOB)

YMeTh:

lcrionb30Bath MIPOBEPEHHBIE
[IPAKTUKOM METOAbl M MOJEIH JUIs
oOecrieyeHnss MpPOLECCOB IPOEKTHOTO,
YIpaBJIECHUS

IIKII-

CrocoOHOCTD
TUTAHUPOBAHMUS U
OpFaHI/I3aHI/II/I BbBIBO/Ia
MPOAYKTA U €ro

1./leMmoHCTpHpYyET
HaBBIKM BBIBOAA HOBOIO
MPOIYKTa u ero
OOHOBJICHHH Ha PHIHOK

3HATH:
CoBpeMeHHbIE
ABTOMAaTHU3allnu

MOJTXOTBI K
TPOIIECCOB

IMPOCKTHOI'O YIIPABJICHHUSA,

4



OOHOBJICHHH HAa
PBIHOK, aHAITN3a
PO MPOIYKTa U
yIIpaBICHUSA
[oKa3aTesiMu
YCHEIHOCTH
POJYKTA

YMeTh:

AHQJIN3UPOBATh M ONTHMHU3UPOBAThH
iaH paboT M CTOMMOCTH IIPOEKTa;
0pOpPMIIATH IIPOEKTHYIO
NTOKYMEHTALlMI0;  CTPOMTh  CETEBOM
rpaduK; pPacCUUTHIBATH KPUTHUYECKHMA
MyTh, pacHupeneisTh M IUIAHHPOBATh
PEeCypChl; pacCUMTHIBATh IOKA3aTeNy
OCBOCHHOT'O 00BEMa;

QHAJTM3UPOBATh MPOEKTHBIC PUCKU U
OIIpelieNICHNUsT MEp pearupoBaHHs Ha
HIX

2. AHanu3upyer npoaaxu

MpOAyKTa, METPHUKHA
MIPUBJICUCHUS
OJIb30BaTEIEN u

HCIIOJIb30BaHUA IIPOAYKTa

3HATh:

OcoOeHHOCTH, pOJIb W  3HAYCHHE
VIpPABJICHUS TPOCKTaMH B  OOMICH
CHUCTEME  YIpPAaBICHUS  Pa3BUTHEM
OpraHu3aIuu

YMETh:

[IpuMeHSTP W BHEAPATh  MOJCIH
YIIPaBIICHUS JESITEIIHOCTHIO

MPpCAIIPpUATHA, Ha OCHOBC ITPOCKTHOI'O

moaxoJa; OCymeCTBIATb MOHUTOPUHT U

OLICHKY KadycCTBa peainu3annuun

IMPOCKTHOI'O IMOAXOJAbl B YIIPAaBJIICHHUH
a3BHUTHUA OM3Heca

3. MecTo AucUMILVIMHBI B CTPYKTYpe 00pa30BaTe/IbHON NPOrpaMMbl
Jucuunnmnna « MTHpopMallMOHHbBIE TEXHOJIOTMH YIIPABIEHUS TPOSKTAMU» OTHOCUTCS

K [UKIy nOpoduisa (3JIEKTUBHBIN)

B YacTH,

dbopmupyemMoil  ydyaCTHUKaMU

o0pa3oBaTeIbHBIX OTHONICHUH 005S3aTeIbHON YaCcTH MO HAIPABJICHHUIO MOJTOTOBKH:
38.03.02 — Menemxment, OIl «Ynpapnenue 6uznecom», npopuinu « MeHeHKMEHT U
yIpaBjieHHe OU3HECOM», « Y TIPABIEHUE TTPOTyKTOM.

4. O0beM TUCHUILUIHHBI B 32a4eTHBIX €IMHUIIAX M B aKaJeMUYeCKHX 4Yacax ¢
Bbl/IeJICHHUEM 00beMa ayIUTOPHOM (JIEKIMU, CEMHUHAPBI) H CAMOCTOSATEIbHOI
padoThl odyuaronuxcs (B ceMecTpe)

Ounas (opma obyuenus/ouno-3aounasn popma ooyyenus ' Tabdmmma 2
Buj yue6Hoii padoThI Bcero B 3/en. Cemectp 7/7
1o JUCUHUILJINHE U yacax (B yacax)

OO0mast TPYA0EMKOCTb JHCHMILIAHBI 3 3au. exn./ 108 yac. 108

Koumaxmmuas paboma - Ayoumopnvie 3ansamust 50/32 50/32

Jlexyuu 16/16 16/16
Cemunapwl, npaxmuyeckue 3aHsamus 34/16 34/16

Camocmosmenvras paboma 58/76 58/76

Bu Texymiero KOHTpOJIst AT3 AT3

By npomexyTo4HOM aTTecTanun 3a4eT 3a4€eT




5. Conep:xaHue TUCHUIJIMHBI, CTPYKTYPHPOBAHHOE MO TeMaM (pa3aeiam)
TUCHUILIMHBI ¢ YKa3aHHMEeM HX 00beMOB (B aKaJeMHM4YeCKHUX Yacax) U BUI0OB
Y4eOHbIX 3aHATHI

5.1. Cooeporrcanue oucyuniunot

Tema 1. CucreMHBIN OAX0/ K YIIPABJIEHHUIO IPOEKTAMH OPraHU3alluu
[loHATHE  KOPHOpPATHBHOM  CHUCTEMBl  ymOpaBiaeHus Ipoekramu. llonsatue
KOpropaTuBHOU cuctembl yrnpapieHusi mnpoekramu (KCYII) um ee ocHOBHbIE
nojcuctembl. Dddext ot BHenperus KCVYII, TpyaHOCTH BHEIApEHHS W THIOBHIC
omuOku. Komnonentst KCVYII u B3ammocBs3p Mexay Humu. KopmopatuBHas
METOHOJIOTUSL ~ MPOEKTHOIO  ymnpasieHUsA. KOMIIOHEHTBI  METOJOJIOTHM U
(dopManu3zanus npouecca pa3pabOTKU MeTonosIoruu. PoneBas (opraHu3anroHHast)
CTpyKTypa ymopaBieHHs MpoekToMm. KosulernaapHple OpraHbl  IIPOEKTHOTO
yhopasieHusi, oQuc ympaBieHus npoekramu. HWHdopmannoHHas —cuctema
ynpasnenus: npoektamu (MCVYII) u ee TumoBas (pyHKIMOHANbHASI apXUTEKTYpa.
Pexomenaanuu no Bei0opy MCVYII B 3aBUCUMOCTH OT YpOBHS 3pEJI0CTH IPOEKTHOTO
ynpasieHus Ha npennpustuu. Koppemsaius mexnay uensmu BHenpeHus MCVYII u
(GyHKIHOHAIBHOCTBIO cucTeMbl. @opmupoBanue TpedoBanmii k MCVYII.

Tema 2. UHCTPyMeHTAJIbHBIE CPEICTBA YIPABJIEHHS POEKTAMHU

PBIHOK  cITenMaau3upoOBaHHOTO IPOTPAMMHOTO OO€CIIeUeHUs I yIPaBIICHUS
npoektamu (pemieHus: kinacca Project Management, PM). OcHOBHBIE TEHJCHIIMU U
npoTHO3bI pa3BuTHs. Pemenus Beqynmx Beraopos Microsoft, Oracle, ServiceNow,
SAP, Plainview, Workfront, UNIT4, Atlassian, Anpanrta, butpukc24. Open sourse
[1O pns ynpaBiaeHus IPOSKTaMU OpraHu3aluu. TUNOBbIE apXUTEKTYypbl PM-cuctem
U BapuaHThl pa3BepThiBaHus. HatusHbie (cloud based) u pasmemniennbsie B obOake
(cloud-hosted) PM -nipunoxenus. J1onogHUTEIbHBIE HHCTPYMEHTBI IS TTOIICPIKKH
MPOIIECCOB TMPOEKTHOTO YMNPABJICHUS: CUCTEMBI YIIpaBICHUS 3a/layaMu, CUCTEMBI
AJIEKTPOHHOTO JIOKYMEHTOOOOpPOTa, CHUCTEMBI YIPABJICHHS OU3HEC-TPOIECCaMH,
COIMAJIbHBIE CETH U MECCEHIKEPHI.

Tema 3. Iloazepxkka OCHOBHBIX INPOLECCOB IPOEKTHOIO0 MEHEIKMEHTAa B
pelIeHUsAX BelyLIUX BEH/I0POB

CereBoe miaHnpoBanue u ynpasieHue. CereBble Moaenu. IlomynsipHble METOBI
pacuera pacnucanuss CPM u PERT. I[InanupoBaHne CHU3y-BBEPX U CBEPXY-BHHU3.
Peanuzauus ¢pynkuuu cereBoro minanuposanus B MCVYII. PecypcHoe ynpasienue u
ontuMu3anua. TUMNbl pecypcoB M HMX XapaKTepUCTUKH ((yHKUMS MOTPEOHOCTH,
GyHKIUS HaMU4yus, CTOUMOCTh). OCHOBHBIE 3a/laydl PECYPCHOTO YMpaBICHHUS.
YKpyNHEHHOE U JeTajabHOe IIaHupoBanue. 1locTaHoBKa 3amadn pacnpenesneHus u
ONTUMHU3ALMU PECYpcoB. BusyanbHple METOABI PECYpPCHOW  ONTHUMHU3ALMU.
VY1paBiieHUE IPOEKTHBIMA PUCKAMH Y BO3MOXHOCTAMHU. MTHCTpyMEHTHI ynipaBieHus
WU3MEHCHUSMU. YIIPaBICHUE IPOCKTHBIMM KOMMYHUKALUsAMH. Ponp comuanbHON
CeTH, Kak uHPpacTpykTypbl mis uHopmarmoHHoro ooOmeHa. OCHOBHBIC



HaNpaBJIeHUS! UCTIOIb30BAHUS COLMANBHBIX CETeH B MPOIPAMMHBIX MPOIYKTaX AJIS
yhOpaBieHusT NpoekTamMu. TpeOoBaHMe K HWHPOPMALMOHHOMY O0OECIEeUEHHIO
IPOIIECCOB YNpaBICHUS KOMMYHHKAlMsAMU. KOHTpob 3a XOJOM BBINOJIHEHUS
IPOEKTa U aHAIUTUYecKast oTueTHOCTh. Knaccudukanus otuero. Tunosoit mporecc
HNOJArOTOBKM OTYETHOCTH MO MpoekTy. COop (akTHUECKUX JMJaHHBIX O XOJe
peanuzanuu npoekta. TpeboBaHus K BU3yalIn3alMi OTYETHRIX JaHHBIX. [logaepxka
MPOIIECCOB yMpaBICHHUS WHTErpanueil mpoekra. [IpumMepsl peanuszaiu mpoIeccoB
POEKTHOTO ympaBieHUss B mpoaykrax MS Project Professional u uHTEepHET-
wiatopme ABaHTa.

Tema 4. HWudopmanuonHoe obecrnedyeHHe COBPEMEHHBIX TMOAX0A0B K
YIpPaBJIEHUIO MIPOEKTOM

CoBpeMeHHbIE yIpaBICHUYECKUE KOHIIEMIIMM TMPOEKTHOIO MEHEeMKMeHTa: agile
project management, KOHIENIUS YyMOPABICHUS IO KOHTPOJBHBIM TOYKAM.
JlocTOMHCTBAa W HENOCTaTKU THOKOro yIpaBJieHHS MpoeKkTaMu. TpebdoBaHUS K
UHOOPMAITMOHHOMY  OOECIIEYEHHUIO0  aJanTUBHBIX  MPOILIECCOB  MPOEKTHOTO
ynpasienus. On-line cepBuchl ana nogjaepxkku meromosioruit Kanban, Scrum.
[Tonynspusie WHCTpyMeHTHI kiacca Team Management: Trello, KanbanTool,
EasyProject, ScrumTime, Wrike. WEEEK u np.

5.2. Y4eOHO-TeMAaTHYECKUH IJIAH

Ounasn hopma odyuenusn/ouno-3aounan gpopma oodyuenusn

Tabmuma 3
TpyaoeMKoOCTb B 4acax
(ounas hopma o0ydeHHS)
Nort/ HauMeHOBaHMe KontakTHas paboTa-AyauTopHasi Dopmer
orT TEKYIIEeTO
TeMbl (pa3jaena) pabora Camocros i
I KOHTPOJIS
AUCHUTLTMHBI Bcero TeJbHasI CHEOBACMOCTH
IIpakTnueckue u pabota y
O6mas |Jlexknuu | cemMuHapckue
3aHATHUS
1 |[Temal.
CHCTEMHBIN MOAXO0I K
YIPaBJICHUIO
MPOEKTaMu
p 21 11 3 8 12 Ormpoc
opraamzanuu [lonsarue
KOPIOPaTUBHOM
CHUCTEMBI YITPaBJICHUS
MPOEKTaMu
2 |Tema 2.
HNHcTtpymenTanbHbie
Py 26 13 3 10 15 Onpoc
CpEeICTBA YIIPaBICHUS
MIPOSKTAMU.
3 |Tema 3.
Brinonnenue u
IToanep>kka OCHOBHBIX
MIPOIIECCOB MMPOCKTHOTO .
P P 28 15 7 8 15 WHIUBULY ATBHBIX
MEHEDKMEHTA B
MIPAKTHYECKUX
CIICHUSX BE 1704 -
p Ay 3a/laHui.
BEHJIOPOB




4 |Tema 4. Breinonaenue u
WNudopmannonnoe 3aIuTa
obecrneucHue WHJIMBUTY AJIbHBIX
COBPEMEHHBIX 25 11 3 8 16 TMpaKTIHICCKNX
HOIXO/I0B K 3a/laHuH.

IloaroroBka k
YIIPABJICHHUIO N
KOHTPOJIbHOM
MPOEKTOM paGore
B nenom no gucnurimae 108 50 16 34 58 JIT3
Hroro B % 46 32 68 54
TpyaoeMKoOCTh B 4acax
(ouno-3204Hasg popma 0OyUeHUs)
HanMeHoBaAHHE KonrakTHasi pa6oTa-AyauTopHAasi Dopmel
Nen/ TeMbl (pa3zieiia) pabora Camocrost| ~ TEKYHICro
1| KOHTPOJIS
AHCHHUILTMHBI Bcero -TeJIbHAas
IIpaktuueckue u paboTa YyCIeBaeMOCTH
O6mas |Jleknuu | ceMuHApCKue
3aHATHS
1 |Tema l.
CHCTEMHBIN ITOIXO0 K
yIPaBICHHUIO
fpoeIKTami 21 7 3 4 12 Orpoc
opranuzauuu [lonstue
KOpIIOPAaTUBHOU
CHCTEMBI YIPABJICHUS
IPOEKTaMHU

2 |Tema 2.

NHcTpymeHnTanbHbIE 26 7 3 4 15 Orpoc
CpPEACTBA yIIPABIICHUS
MPOEKTaMHU.

3 |Tema 3.

Toanepsxka Beinonnenue u
OCHOBHBIX ITPOLIECCOB 3aIuTa
MPOEKTHOTO 28 11 7 4 15 UHIUBMIYAIbHBIX
MEHEI)KMEHTA B MPaKTHYECKUX
PEIICHUSX BETYIIHX 3aJaHUMN.
BEHOPOB

4 |Tema 4. Brmonuenue u
WNupopmanronHoe 3aluTa
obecrieueHue VHJIBHyalTbHBIX
COBPEMEHHBIX 25 7 3 4 16 TPaKTHHCCKHX
MOJXO0JI0B K 3aJaHHiA.

TTonroroBka k
YIIPaBJICHUIO N
KOHTPOJIBHOM
MIPOEKTOM paGoTe
B 1ienoM 1o mucrniuinie 108 32 16 16 76 JIT3
Hroro B % 30 50 50 70




5.3. Cooeporcanue npakmuuecKux u CeEMUHApPCKUX 3aHamuil

CucTeMHBIN ITOAXO0
K YIIPaBJICHUIO

Ha MPEIIPUATUH.
2. ®opMupoBaHHE BEPXHEYPOBHEBBIX TpEOOBaHUH K

Ta0omuna 4
HaumenoBanue teM ([lepeyenr  BompocoB  isi  OOCYXKJIeHHUSI  HaA DopMbI
(pa3nesioB) CeMHHAPCKHX, NPAKTHYECKUX 3aHATHUSAX,| TPOBeIeHHSA
JTUCHUILINHBI peKoMeHayeMble HMCTOYHUKM M3 pasgenoB 8, 9 3aHATHNA
(yxka3piBaeTcsi pasjge] W TNOPSAKOBBI  HoOMep
HCTOYHUKA)
Tema 1. 1. OGocHoBanue 1enecoodpasnoctu Baenpenus MCYII| Pa3bop kelicos,

JAUCKYCCHUs

MCHCIPKMCHTA B
PELICHUSIX BEIYIIUX
BEHJIOPOB

HNHCTpyMEHTBI pECYPCHON ONTHUMHU3ALIAH.

3. bropkerHoe mtanuposanue B MS Project 2016.

4. KOHTpOjb BBINOJIHEHUS TPOEKTAa B IMPOTrPaMMHOM
npoaykre MS Project 2016.

5. bazoBblii mnad. CiocoObl yuera (akKTUYECKUX TaHHBIX.
6. ITonneprxka mpoLeccoB yIpaBJIEHUs HHTETpalien

7. Tlonp3oBaTenbCcKie HAaCTPOMKU padbodeit obiactu MS
Project 2016, ¢unbTpanus, rpyninupoBKU, COPTHPOBKA,
paboTta ¢ Tabmuuamu M IpejacraBieHUsMHU. PacueTHbie
nokKasaTesu U rpapuuecKue HHIUKATOPBI.

8. TlocTtpoeHne aHATUTUYECKOW OTYETHOCTH O XOJIe
BBINOJIHEHUST TpoekTa cpenactBaMmu MS Project 2016.
[Tonp30BaTenbCckas HACTPOMKA U CO3aHUE OTYETOB

HopmartuBHO-TIpaBoBbIe akThI: 1-3
OcnoBHas nuteparypa: 4,5
JononauTtenpHas mureparypa: 7,8,10

MpOEKTaMu NCVYII
OpraHu3aIu
[Tonsatue
KOpPIIOPAaTUBHOU HopmartuBHO-1IpaBoBbIe akThl: 1—3
cuctembl ynpanienus |OcHOBHAs 1uteparypa: 5,6
MIPOCKTaMU
Tema 2. 1. PeiHOK crienmain3upoBaHHbIX pelieHui kiiacca PM Pa3bop keiicos,
NuctpymenTanbabie |2. BpIOOp apXuTEKTypsl W BapuaHTa pa3BEpPThIBaAHUS| AUCKYCCHUS
Cpe/CTBa YIpaBIEHUs |pelIeHUsl UIsl MOJAEPKKH MPOEKTHOrO YIpaBiCHUS B
MIPOECKTaMU OopraHu3aIu
OcHoBHas nuTeparypa: 4
JomnonuurensHas nuteparypa: 7, 9,10
Tema 3. 1. bazoBsie HacTpoiiku MS Project 2016 KomnbrotepHsiii
[Tonnepxka 2. Bosmoxxaoctu MS Project 2016 B uacTu KaJIeHJApHOTO| MPAKTUKYM
OCHOBHBIX TIPOLIECCOB |[M  PECYPCHOTO TUTAHUPOBAHUS TIPOeKTa. TexHomorus
MIPOEKTHOTO MJIAaHUPOBAaHUE  «CBEPXY-BHHU3» U  «CHHU3Y-BBEPX).




HaumenoBanue teM |[lepeyenr  BompocoB  iisi  0OCYyXKJAeHHUSI  Ha DopMbI
(pa3nenoB) CeMHHAPCKHX, NMPaKTHYEeCKUX 3aHATHAX,| TNPOBeJAeHUS
JTUCHUILINHBI peKoMeHayeMble WMCTOYHUKM M3 pasgenoB 8, 9 3aHATHNA
(yxa3piBaeTcsi pasjge] W TNOPSAKOBBI  HoOMep
HCTOYHUKA)
Tema 4. 1.0cHoBBI paboTel ¢ on-line cepucom Scrum Time.| KomnbroTepHslit
Nudopmanmonnoe VYnpasnenue 3agayamu, Scrum-gocka, User Story, yder| npakTUKym
oOecnieueHue pabouero BpeMeHu
COBpPEMEHHBIX
MO/IXO0/I0B K
YIpaBIECHUIO OcHoBHas nuteparypa: 4, 6
MPOCKTOM JononaurenpHas muteparypa: 9

6. IlepeuyeHb YueOHO-METOAMYECKOr0 oOecmeyeHUsl VISl CaAMOCTOSITeIbHOM

padoThI 00Yy4AKOIIMXCS MO JUCHHUIIIMHE

6.1. Ilepeuens

eonpocoe,

OMEOOUMBIX HA CAMOCHMOAMEIbHOE 0CBOCHUE
OUCUUNTUHDBL, )OPMBL 6HEAYOUMOPHOU CAMOCMOAMETbHOU PAOOM bl

Tabania 5

HauMeHoBaHHUe TEM
(pa3nesioB) M CHUTIAHBI

Hepeqeﬂb BOIIPOCOB, OTBOAMUMBIX
Ha CaAaMOCTOATEJIbHOEC OCBOCHHE

®opmMbl BHEAYAUTOPHOMI
CaMOCTOSITEJIbHOM PadoThI

Tema 1.

CHcTeMHBIN TOAX0d K
YIPaBJICHUIO TPOCKTaMU
opranuzamnuu [louarue
KOPIOPATUBHOM CUCTEMBI
MIPOEKTHOTO YTNPaBIEHUS

1. Koppensmust Mexay LelsiMu
BHEAPECHUS NCVYII u
(YHKIIMOHATHLHOCTHIO CUCTEMBI

2. ®opmupoBaHue TpeOOBaHUH K
NCVYIT

N3ydyeHne  METOIUYECKUX
MaTepuajioB 1O TeME B
3JIEKTPOHHOM BHJIC u
PEKOMEHYEMBIX  pa3EioB
OCHOBHOM u
JIOTIOTHUTEIIbHON

JIUTEPATYpPbl, HHTEPHET —

UCTOYHUKOB. BBIOOp TeMmbl
KOHTPOJIbHOM pabOThI.

Tema 2.
NHCcTpyMeHTanbHbBIE CPEACTBA
YIIPABIICHUS MTPOEKTaAMU

1. Open sourse IIO  jmna
yIpaBJIeHUs pOeKTaMU
OpraHu3aIug.

2. JlomonHHUTETHHBIC

UHCTPYMEHTBI ISl TIOAJICPKKH
MPOIIECCOB MPOEKTHOTO
yIIpaBICHHUS: CHCTEMBI
yIIpaBJICHUSA 3a7a4amu,
CHCTEMBI AIIEKTPOHHOTO
JIOKYMEHTOO0OPOTa,  CHUCTEMBI
yIpaBJICHUs ousHec-

nponeccamu, COHUAJIIBHBIC CETHU
1 MCCCCHIPKCPEIL

N3ydyeHue  METOIUYECKUX
MaTepuaJioB MO0 TEME B
3JIEKTPOHHOM BUE u
PEKOMEHIYEMBIX  pa3AesioB
OCHOBHOU u
JTOTIOJTHUTETbHON

JIATEPATypbl, HUHTEPHET —
HMCTOYHHKOB. Coop
MAaTepHAJIOB JIJIs HAIIUCAHUS

KOHTPOJIbHOM pabOThI

Tewma 3. 1. WHcTpyMeHTHI ansi moanep:kku|M3ydeHne  MeTOAMYecKHX
Iomnepxka OCHOBHBIX Ka4eCTBEHHOT' O H|(MaTepuaIoB II0 TEME B
IIPOLECCOB IIPOCKTHOI'O KOJIMYECTBEHHOTO aHaJin3a|3JCKTPOHHOM BUE u

PUCKOB. PEKOMEHAYEMBIX Pa3JIelIoB
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HaumeHoBanue TeM Ilepeyenb BOpocoB, 0TBOAUMBIX | POpMBbI BHEAYAUTOPHOM
(pa3aesi0B) IMCUMILIUHBI Ha CAMOCTOSITeJIbHOE OCBOECHHE |CAMOCTOAATEIbHOM padoThl
MEHE/KMEHTA B PEILICHUSX 2. TpeGoBanue K|OCHOBHOM u
BEJIyIINX BEHIOPOB UH(OPMALIMOHHOMY JOTIOJTHUTEILHOM
o0ecrneveHuo MIPOLIECCOB [JINTEPATypPbl, HUHTEPHET —
yIpaBiIeHUs KOMMYHHUKAIUSIMU. |UICTOYHUKOB. BpInosiHeHne
Hcnonb3oBaHue  cOUMaIbHBIX |MHIMBHUYaTbHBIX
ceren B IIPOrPaMMHBIX [[IPAKTUYECKUX 3aJaHUN
MPOAYKTAX JJisi  YIpaBJIEHUs
MIPOCKTaMHU.
Tewma 4. 1. On-line CEPBUCHI s | U3ydyeHne  MeTOAMYECKUX
Nndopmanronnoe odecreueHune NOAJACPKKHU METOJIOJIOT Ui [MAaTEPUATIOB II0 TEME B
COBPEMEHHBIX MTOAXOJ0B K ruOKoro YIPaBJICHUS [3JIEKTPOHHOM BUIE U
YIPaBJICHUIO MPOCKTOM MPOCKTaMU PEKOMEHJIyEMBIX  pa3/ielioB
OCHOBHOM u
JOTIOJTHUTEIbHON
JUTEpaTypbl, HHTEPHET —
HMCTOYHHUKOB. BrimonHenue
WHJUBUIyallbHBIX 3aJaHUU.
OdopMieHre KOHTPOJILHOM
paboTHI.

6.2. Ilepeuensv 6onpocos, 3a0anuii, mem 0131 ROO20MOBKU K MEKYU{eMy KOHMPOJII0

JomamHee tBopueckoe 3ananue ([T3) Oyner paccMarpuBaThCsl KaK KOMIUIEKCHOE
CKBO3HO€ 3aJaHME, LEJIb KOTOPOro 3aKJIFOYAETCS B IOCTPOCHUU MAaTEMATHYECKOU
mojenu npoekta B MS Project. [ToctpoeHHast MOAEITh UCTIONB3YETCS IS pa3padoTKH,
ONTUMM3ALMHU U aHAJIM3a TUIaHA MPOEKTa.

PaboTa oxBaTbIBaeT rpymniibl MPOLECCOB IUTAHUPOBAHUSI U MOHUTOPUHTA BBITIOJIHEHUS
npoekTta. Pabora Bkitouaer paszenbl, cBa3aHHble ¢ noctpoeHueM MCP mpoekra,
KaJICHAPHO-CETEBBIM U PECYPCHBIM IJIAHUPOBAHUEM.

IIpumeprnvie memot J[T3:
1. Pa3paboTka mpoeKkTa MO OTKPBHITUIO OHJIAMH-Mara3uHa MPOIYKTOB 3I0POBOTO
MUTaHUSA
2. Pa3paboTka nmpoekTa pekJIaMHONW KaMIIaHUU APOHOB-I0CTABKU
3. Pa3paboTka mpoekTa MO TOBBIMICHUIO YPOBHS MOTHBAIIMU TIEpPCOHANa OTHaea
IPOJIAXK
4. Pa3paboTka TpoeKTa MPOBEIACHUS IIOJICBBIX MapKETHHTOBBIX HCCICIOBAaHUI
pecTopaHa BBICOKOW KyXHHU
5. Pazpaborka mpoekta 1o BHeapeHutro CRM-cucrem B
MIPOU3BOAUTEIS MOJIOJICKHOU OJIEXK I
6. Pa3zpaboTka nmpoekTa npoBUKEHUS OHJIaiiH-cepBHCa (YCIIyT) B PETMOHbI
7. Pa3paboTka MpoeKkTa MO CO3/IaHHI0 KOPHOPATUBHOTO cailiTa MpPOWU3BOAUTENS
HaHOPOOOTOB

ACATCIBHOCTD
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8. Pa3paboTka mpoekTa OTKpbITUA O(ddialiH- U OHIAH-MarasuHa MUTAHUS IS
KUBOTHBIX

9. Pa3paboTka mpoekTa OTKpbITUS (PUTHEC-LIEHTpPA JIFOKC-KJIacca

10. Pa3zpaboTka npoekta 0J1aroycTpoicTBa TEPPUTOPUI MTPU CTPOUTEIHCTBE KUIOTO
KOMILJIEKCA.

11. Pa3zpabotka npoekta co3ganuss UT otraena Ha npeanpusaTHU 1O IPOU3BOJICTBY
MPOYKTOB MTUTAHUS

12. Pa3paboTka MpoeKkTa o MOJEPHU3AIMN OTAela MPOU3BOJICTBA HA MPEANPUATUN
TI0 TIPOU3BOJICTBY 000PYIOBaHUS

13. PazpaboTka mpoekTa IO OpraHU3allUd HOBOW JIMHWM TPOU3BOJICTBA HAa
xJ1e00KOMOMHATE

14. Pa3paboTka npoeKTa Mo OTKPBHITUI0 TOCTUHUYHOTO KOMILIEKCa

15. PazpabGoTka mpoekTa MO CO3AaHUI0 KOHCYJIBTAIIMOHHO-UH(OPMAIIMOHHOTO
LEHTpa 10 paboTe ¢ HAaCEJIEHNEM IEHCHOHHOTO BO3pacTa

16. Pa3paboTka mpoekTa MO OTKPBITHIO MOJArOTOBUTEIBHBIX KypCOB B ydeOHOMU
OpraHu3aluu

17. Pa3paboTka mpoeKkTa 1o BHEAPEHUIO OHJIaliH-CepBHCa IO 00pAIlIEHUIO IPaX/1aH B
OpraHbl MyHHUIIUMIIAJILHOTO YIIPaBICHUS

18. Pa3paboTka mpoekTa 1Mo OpraHu3aIliy MOBHITIICHUS KBATU(UKAITUIN PaOOTHUKOB
YUPEXKICHUS 3JPaBOOXPAHCHHUS

19. Pa3paboTka mpoeKkTa Mo CO3JaHUI0 CEPBHUCA TOCTABKU IS KPYITHOTO CETEBOTO
OH-JIallH MapKeTa

20. Pa3paboTka mpoekTa OTKphITHS 0 IraiiH- 1 OHJIAH- TYPUCTUYECKOTO areHTCTBA

MeToablI OlICHUBAHUS:
Kpurepuu OamibHON OIEHKH pa3iuYHbIX (OPM  TEKYIIETO KOHTPOJIS
YCIIEBAEMOCTH COJIEPKATCsI B COOTBETCTBYIOIIMX METOJAMYECKUX PEKOMEHIAIUIX
nenapTamMeHTa OusHec-MHGOPMATUKH.
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7. ®OH/ OLEHOYHBIX CPEACTB /sl NMPOBeJAeHUs NMPOMEKYTOUYHON ATTeCTANMHU
o0y4arouuxcs Mo JMCHUIIHHE

[lepeuenn

MJIaHUPYEMBIX

pe3yIbTaTOB

OCBOCHU

oOpa3oBaTenbHOI

porpamMmsl (epevueHb KOMIETEHIINI) ¢ yKa3aHUEM UHANKATOPOB UX JIOCTHUKEHUS U
IUIAaHUPYEMBIX PE3yIbTaTOB 00YUEHHUS 110 AUCIUIUIMHE COACPKUTCA B pazene 2.
Tunogvie KOHmMPOABbHBIE 3A0AHUA UIU UHbLE MAMEPUATTIDL,
Heo0xo0umbvle 07151 OUEHKU YMEHUIl, 3HAHUI

Tabnwnia 8
Koa |HammenoBaHnme Nuauxkaropsl Pe3yabTarsl TunoBbie KOHTPOJIbHBbIE
KOMIIe-| KOMIIEeTEeHIUHN JOCTHKEHHSA o0yueHmust 3aJaHus
TEeH- KOMIIETEHIIHH (ymeHus u
107071 3HaHMHS),
COOTHECEHHbIE ¢
HHANKATOPAMH
JOCTHKEHHUSA
KOMIIETEHIIMH
OI1 "Yupasnenue 6uznecom" (MeHEIKMEHT U YIIpaBIeHHE OU3HECOM)
IIKII- |CriocobHOCTE 1. IlpoBout 3HATDH: 3amanmne 1
2  |opraHHM30BBIBATH [HCCIICIOBAHUE bazoByto KoMmmanusi ~ MyHUIIUMIIATBHOTO
OTEPAIMOHHYIO |OTIIePAIIHOHHOM APXUTEKTYPY 3HAYEHUS BHEAPSAET CHUCTEMY
NIEATEIBHOCTh  |IEATCIIBHOCTH KOPIOPAaTUBHOM HJIIEKTPOHHOTO
KOMITAHUH C OpraHu3aIH | CHCTEMBI TTOKYMEHTO000pOTA.
MCIIOJIb30BAHUEM COBEPIICHCTBYET €€ |yIPaBIICHUS CucremMa J0JDKHA IIOJHOCTBIO
MPOIIECCHOTO U [HA OCHOBE MPOCKTaMU; [MO/1/IePXKaTh MPOIIECCHI
MIPOEKTHOTO [IPOIIECCHOTO 1 OcobenHocTH MMOATOTOBKM, COTJIACOBaHUSA U
[MOXO00B [IPOEKTHOTO TOIXOOB|yTIPABICHHUS ydyeTra JIOKYMEHTOB U  OBIThb

BHEJIPEHUEM
MH(POPMALIMOHHBIX
CUCTEM JIsI
[IPOEKTHOTO
yIpaBiIeHUS
YMETh:
OG0CHOBBIBATH
11e1eC000pa3HOCTh
npumenenus 1UT-
WHCTPYMEHTOB IS
oOecrnieuyeHus
KJIIOUEBBIX
[IPOLIECCOB
[TPOEKTHOT O
yIpaBICHUS;
DopMyIMpOBaTH
BEPXHEYPOBHEBBIE
TpeOOBaHUS K
H(OPMaLIMOHHON
CHUCTEME
yIpaBIeHUS
[TPOEKTAMHU.

nocTynHa B pexxume 24/7.

[Tponecc paboThI c
TTOKYMEHTaMHU CTpOTO
[periaMeHTHPOBaH.

B kadecTBe HCIOIHUTENS IO
[IPOEKTY Obu1a BbIOpaHa
[lepBeiiibur.

Kakas  ¢opma  KOHTpakKTa)

BBITOJIHA 3aKa3uMKy U Kakas
Vcnonuurento? Kakue pucku
BbI MOXKETE HJICHTH(PHUIINPOBATH
Ha JTaIe MOArOTOBKH 10roBopa’?
3aganue 2

Onpenenure
3aMHTEPECOBAHHBIE CTOPOHBI
[IPOEKTa U COCTAaBbTE KapTy
3aMHTEPECOBAHHBIX CTOPOH.
Chopmynupyiite Ou3HEC-11€TH
[POEKTa u MIEPEYUCIIUTE
OCHOBHBIE OM3HEC-BBITO/IBI.
Onpenenure caMEIe
BBICOKOPHCKOBBIE oOnactu
kapThl 3C (B 3aBUCHMOCTH OT

C3yJIbTaTa U BbIT'O HpOCKTa).
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2. Yopasiuser

MPOCKTAMH Ha OCHOBC

KJIACCUYECKUX U
TMOKNX METOIOJIOTHI

3HAThH
MeTo10JIOTHH
YIIPaBJICHUS
[MPOEKTaMU
(MeTOo b
KPUTHUYECKOTO
nyTH, PERT-
aHaIu3a,
CTOMMOCTHOTO
aHaIn3a,
[IPOTHO3UPOBAHUS
3HAUYCHUN TEXHUKO-
PKOHOMHYESCKHX
Mmokasareleit
MPOEKTA, OLICHKA
[PUCKOB)

YMETh:

M cnonp30BaTh
MIPOBEPEHHbBIC
MPAKTUKOU METO/IbI
1 MOJICIIM JIJIS

3ananue 1
[IpoexT TEXHOJIOTMYECKOIO
[epeoCHAIlleHUsl MPEANPUATUS
CIIO’)KEH M J0JIOT, COCTOHMT U3
HECKOJIbKUX COCTaBHBIX ITAIOB.
CocraBpTe mman 0 srana
(TpeapOEKTHOM CTaIUHN).
OcHOBHBIE paOOTHI:
peBapUTEIbHOE
o0clieIoBaHNE U OLIEHKY
COCTOSIHUS (OITUCaHKe
IPOM3BOJICTBEHHBIX
HPOLIECCOB) aS-iS; - 3 MecsIa.
MOJIEIIMPOBAHHE MTPOIIECCOB
to-be - 1 mecsu.
pa3paboTKa TEXHUYECKOTO
3a/aHus; 7 HeJelb
TEXHUKO-IKOHOMHUYECKOE
o0ocHOBaHUE IpoeKTa; 4
HEJIeIH.
OpTraHMU3aINI0 TIPOEKTa

obecrieueHus (koMaHa IpoeKTa); 3 HEJCNH.
MPOIIECCOB BBIPAOOTKY I1enei (Ou3Hec-
[IPOEKTHOT'O BBIFOJ1 ITpO€eKTa). 1,5 Henenu.
YIIPaBIICHUS CocTaBbTe pacIHCaHUE MPOCKTA B
MS Project.
Y ciioBuUsL:
1. BTOpOI ATan HaYUHAETCS
gyepes 5 Hezlenb Mocie cTapTa
MIEPBOTO.
2. Tpernii u 4eTBepTHIH
ATarnbl UAYT
IIOCJIEZ0OBATENbHO  JIPYT 34
JIPyToM.
3. Ilarerit u HIECTOM
HA4YMHAIOTCSI OJHOBPEMEHHO.
3aganue 2
CoxpaTute CpoKH IpoeKTa Ha 3
HEZENU, BOCIOJIb3YUTECh IS
STOrO0  CETEBbIM  TpauKoM
[TPOEKTA.
IKII- (CiocoGHOCTD 2.  PaszpabarbiBaeT|3HATh: 3aganue 1
4  |ygacTBOBaTh B |KOHIIENLHMIO NMpOoeKTa,COBpEMEHHbIE [{udposas TpaHchopMarus
pa3zpaboTKe HEPAPXUYECKYIO TOJIXOJIBI K DKKX BrirouaeT B ceOsl TPOEKT
[IporpaMm CTPYKTYpY paboT,JaBTOMaTHU3alUN [0 BHEJPEHUIO TEXHOJOTUHU
pa3BUTHA KaJIeHAapHO- [IPOLIECCOB nntepHera Bemed (IoT). Onna
KOMIIaHUH, pECYpPCHBI IJIaH H|[IPOEKTHOTO 13 CaMbIX PacHpOCTPaHEHHBIX
pa3paboTKe KOHTPOJIb 32 XOJIOMYNIPaBIICHUS, mpodnem JKKX — mpopsiB
000CHOBaHMH  |MIpOrpamMM  pa3BUTHUS|Y METh: W3HOILIEHHOTO  BOJOIPOBOJA.
[IPOEKTOB U OpraHu3alLuu. AHaMM3UpOBaTh U |BHEApEHNE WHTEpHETa BeleH
YIPaBIEHYECKUX ONTHUMU3UPOBATh  [IOMOTAET ObICTPO
CLICHUH, [1aH paboT U oOHapyXHBaTh  MPOTEYKH U

14



CBA3aHHBIX C
pa3BUTHEM
OusHeca

CTOUMOCTD
MPOEKTA;
0OpMIIATH
[IPOCKTHYIO
TOKYMEHTAIHUIO;
CTPOUTH CETEBOM
rpaduk;
[PacCCUUTHIBATH
KPUTUYECKHUI TTyTh;
pacrpenensiTb u
[IAHUPOBATD
pecypcbl;
[pacCUMTHIBATD
[OKa3aTeNu
OCBOEHHOTO
00BEMA;
QHATM3UPOBATH
MPOEKTHBIC PUCKH U
oTnpeeNieHus: Mep
[pearupoBaHus Ha
HUX

OITIOBEIATh 00 3TOM
KOMMYHAJIbHYIO CITyK0Yy.
Pemienne [oT  cocrour w3
MOJEMOB C  JaT4MKaMd |
3anopHoii  apmarypel. Koraa
ATYNKU 00HapyKUBAIOT

YTEUKY, OHU COOOIAOT O He Ha|
CcepBEp KOMMYHAJIBLIMKOB. TOT
OTIAaeT KOMaHJy IEpEeKPHITh
BEHTUJIb Ha 3allOPHON apMaTrype
1 cooOmiaeT aumcrerdepy oo

oOHapy)EHHOU MIPOTEYKE.
Bpemsi cpabaTbiBaHUSI CUCTEMBI
OT MOMEHTa OOHApYKCHHS

MPOTCUKHU 10 3aKPBITHS BEHTUIIS
COCTaBJISIET BCEro oTr 5 10 7
cekyHa. be3 BHenpenus IoT
KOMMYHQJIBLIUKN y3HaBaJId 00
aBapuy B JIy4IlIeM ClIydae yepes
HECKOJIBKO MUHYT, B XY/IIIIEM —
CIIyCTSl ~ HECKOJIbKO  4YacoB.
lHTepHeT Bewiel COKpamaer
BpeMsI pearupoBaHHsI HA
WHITUICHTEI, MTOBBIIIACT:
hddextuBHOCTE padoThl KKX,
MOIyTHO CHIKAIOTCS 3aTPaThl
Ha yCTpaHEeHHUe yuiepoa.

Chopmynupyiite OuU3HEC-TIENb
npoekta. OOocHylTe Ou3Hec-
[IEHHOCTb MIPOEKTA.
[IpencraBbTe pe3ynbTaT B BHJE

MaTpULIBl CTPYKTYpPUPOBAHHBIX
BBITOI.
3ananmue 2.
Pazpaboraiite UCP nmpoekra
2. Ilpumensier 3HaTh: 3ananue 1.
coBpeMeHHbIe Mojienu [(OcobenHocTH, poib Komnanus «Ilouta Poccum» 24
pa3BUTHUA U 1 3HAYCHHE utosiss 2017 roma oObsiBUIA O
YIpaBICHUS YIpaBICHUS 3aIrycke MacIuTaOHOTO MPOEKTa)
OpraHu3anuein [IPOEKTaMHU B Mo BHeApeHUIo (eaepanbHON
o01eit cucreme CHUCTEMBI aBTOMAaTHU3aLNH
yIpaBIeHUS npojax, oObeAUHSIOmENH B
pa3BUTHEM eIUHOE MH(POPMALIMOHHOE
OpraHu3aIu [IPOCTPAHCTBO B3aWMOJIEHCTBHE
'Y MeTh: C  KJIMEHTaMHU-IOPUANYECKUMU

[IpuMeHsTh 1
BHEIPATH MOJEIIN
YIIPaBJICHUS
N1EATEIbHOCTBIO
MPEATPUITHS, HA
OCHOBE IIPOEKTHOTO

MOJIX0J1a;

JTAIIAMU 10 BceM OM3HeC-0J10Kam
MPEANPUITUS BO BCEX PETMOHAX
CTpaHBHI.

Buenpennem  CRM-cuctemsl
3aHUMAaeTCs KOMITaHUS « A Twy,
B KauyecTBe IMpPOJyKTa Oblia

BBHIOpaHa maThopmal
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OCYIIECTBIISATh
MOHHUTOPHUHI 1
OLICHKY KauecTBa
peanu3anuu
POEKTHOTO
TIOJAXO0JbI B
yIpaBICHUN
pa3BuTHs OM3HEca

bpm’online MIPOM3BOJICTBA
kommanuu Terrasoft.

B xome BHempeHus Obuia
co3JaHa enuHas u
CerMEHTHPOBaHHAsS 0aza
TaHHBIX KOPIOPATHBHBIX
KJIMEHTOB TPEATPUATHS,
BKJIFOYas ~ OYKMCTKY  JIaHHBIX
KJIMEHTOB c HIOMOIIBIO
My OTMYHBIX KapTOTEK|
FOPUMYECKUX JIUII, MPOBEJCHA
[IPUOPUTH3AIIHS 6a3b1
KOPHOPATUBHBIX KIHEHTOB C
y4eTOM 3HaYHMOCTH,
MOTCHIMAla H MOTPEOHOCTH
CerMEeHTa

(oTpacnb/kaTeropus/ypoBeHb

cepBuca), HAJICTPOCHBI "
alal THPOBAHBI pas3nyHbIe
MPOIIECCHI TPOAAK C YICTOM
MOTPeOHOCTEH KakJIoro OJI0Ka
BKJTFOYAsT JIMIOT CHEPAIIHIo,
ABTOMATH3AIIHIO npoiiecca
MpOJak OT TIEPErOBOPOB JIO

3AKJIFOUYCHHUA KOHTpakKTa,
BCACHUC CIKCIHCBHBIX
AKTUBHOCTEH IO [mpoJaaxxkam,
aHaJIn3 n IJIaHUPOBAHUEC
J1OXOJ0B.

B npouecce co3maHus CUCTEMBI
Yy4acTBOBAIM BCe OM3HEC-OJIOKH
npeanpusaTusa: bilok moyToBOro
OusHeca, bBioOK MOCHUTOYHOTO
ouzHeca u brokx QuraHCOBOTrO
OousHeca.

[Ipennoxure MOJEIb
PKU3HEHHOTO IUKJIa JaHHOTO
npoekta. OOOCHyWTE OTBET.
3ananue 2.

PaszpaboTaiite MaTpHILY|
CTPYKTYpPUPOBAHHBIX  BBITO/I.
ObocHyiiTe BITUSTHUE
pean3anuu MPOEKTa HA
[POIIECCHI yIpaBlIeHUs

A3BUTHUCM OpraHHu3allvn

OIl "Ynpasnenue 6usHecom" (M

€HEeJPKMEHT U yIpaBiieHue OU3HECOM)

IIKII-

CnocoOHocts  |1. IIpoBoaut
COIIPOBOKIATh U [MCCIIEOBAHUS 10
YIIpaBIATH AQHAJIN3Y IPONYKTa U
POJYKTOBBIMH [BO3MOKHOCTH BBIX0/1a

HCCIICJOBAaHUAMHHA HOBBIC PIHKH

14

3HaTh:

bazoByro
APXUTEKTYpY
KOPIIOPAaTUBHOU
CHUCTEMBI

Samanme 1

KoMmanuss  MyHUIIUNATHHOTO
SHAYCHUS BHeﬂpﬂeT CI/ICTeMy
HIIEKTPOHHOTO
TOKyMEHTOO000pOTA.

Cucrema JOJDKHa ITOJIHOCTBIO
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N CCICIOBaHUSIMHA
HOBBIX PBIHKOB

yIIpaBICHUS
[IPOCKTAMH;
OcobeHHOCTH
YIIpaBICHUS
BHE/IPCHHEM
H(POPMAIIMOHHBIX
CHCTEM TSI
[IPOEKTHOTO
yIpaBJICHUS
YMETh:
OOGOCHOBBIBATH
11erecoo0pa3HoCTh
npumeHenus 1UT-
WHCTPYMEHTOB IS

MMOAACPKATD IIpONHECChI
IIOATOTOBKH, COIJIaCOBaHUsA H
ydy€ta JOKYMCHTOB U OBITh

noctymnHa B pexxume 24/7.

[Ipouecc paboThI c
TOKYMEHTaMHU CTpOTO
[pEerIaMeHTUPOBaH.

B kauecTBe HCHOJHUTENS IO
[IPOCKTY ObLIa BBIOpaH|
[IepBeiibur.

Kakas dopMa  KOHTpAKTA

BBHITOJIHA 3aKa3yUMKy M Kakas
Hcnonuutento? Kakue pucku
BBl MOXKETE MJICHTU(UIIMPOBATH

obecreyeHus Ha HTarle oAroTOBKH A0roBopa?
KJIFOUEBBIX 3ananue 2
[POLIECCOB Onpenenure
POEKTHOTO 3anHTEPECOBAHHBIE CTOPOHBI
yIpaBJIEHUS; [IPOEKTa U COCTaBbTE KAPTY
DopMyIMpoBaTh  [3AMHTEPECOBAHHBIX CTOPOH.
BepxHeypoBHeBble |ChopMynupyiite OnzHec-1eb
TpeOOBaHUS K MPOCKTA U TIEPEUNCIIUTE
MH(POPMALIMOHHON |OCHOBHBIE OM3HEC-BHITO/IBI.
cucreme Onpenenure camble
yIpaBJIEHUS BBICOKOPUCKOBBIE obnactu
[IPOCKTaMU. kapTel 3C (B 3aBUCHMOCTH OT
€3yJIbTaTa U BBITOJl IPOCKTA).
2. Ananusupyer 3HaTh 3ananue 1
pe3yIbTaThI Metoponoruu [TpoexT TEXHOJIOTUYECKOTO
TEXHOJIOTHIECKUX yIIpaBJICHUS MEPEOCHAIICHUS  TIPEIAPUSITHS
MCCIIeIOBAaHUM CEpUU [IPOEKTaMU CIIO’)KEH M JO0JIOT, COCTOMT U3
MPOTYKTOB (MeToIBI HECKOJIBKUX COCTAaBHBIX JTAIOB.
KPUTUYECKOTO CocraBpTe 1uan 0  dTama
nytH, PERT- (MpeanpoeKTHON CTaANH).
aHaJM3a, OcHOBHbBIE pabOTHI:
CTOMMOCTHOTO npeIBapuTEeLHOES
aHaJM3a, o0cIieZIoBaHUE U OLIEHKY
MIPOTHO3UPOBAHMS | COCTOSHUS (OTHCaHUE
3HaYeHUH TEXHHUKO- | MPOU3BOJCTBEHHBIX
PKOHOMHYECKUX IPOIIECCOB) aS-iS; - 3 MecsIa.
roka3zaTeneit MOJIEIUPOBAaHHE MTPOLIECCOB
MPOEKTa, OIICHKA to-be - 1 mecsur.
[PUCKOB) pa3paboTKa TEXHUYECKOTO
VYMETh: 3aJaHus;, 7 Heleb
Vcnonb3oBath TEXHUKO-3KOHOMHYECKOE
[IPOBEPEHHBIE o0ocHOBaHUE IpoeKTa; 4

[IPAKTUKON METOIBI
1 MOJIENH JUIS

HCOCIN.
OopraHu3alnuio IMpocKTa

obecrnieueHus (xomaH/1a IpOeKTa); 3 HEAETH.
MPOIIECCOB BBIPAOOTKY 11eneit (Onu3Hec-
[IPOEKTHOTO BBITOJ] IIpOeKTa). 1,5 Hegenu.
YIIpaBJICHUS CocraBbTe pacIicaHie MPOeKTa B
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MS Project.
Y cioBus:
4, BTOPOM 3Tall HAUMHAETCS
qcpe3 5 HCACIIb IMOCJIC CTapTa
IICPBOro.

5. Tperuil u uerBepThHII
3TaIlbl UayT
IIOCJIEZ0BATENBHO JIPYT 34
JIPYTOM.

6.  Ilarerit u 1I1eCTOM

HAYMHAIOTCSI OHOBPEMEHHO.
3ananue 2
CokpaTuTe CpoKH MpOEKTa Ha 3

HEJIENI, BOCHOJIB3YHUTECHh IS
STOTO0  CETEeBbIM  TpaduKoM

[IPOEKTA.

IKII- |Cioco6Hocts  |1.JleMoHCTpUpYET 3HaTh: 3ananue 1

4  |mIaHUpPOBAHUA U HABBIKK BBIBOJA CoBpeMeHHbIE [{udposas TpaHchopMaIus
OpraHu3alyd  [HOBOT'O IIPOJYKTa U  |[HOJXOJbI K PKKX BkimtouaeT B ce0si MPOEKT
BbIBOJ1A ero oOHOBJICHUHM Ha  [aABTOMaTU3alluu [0 BHEJPEHUIO TEXHOJOTUU
[IPOJIYKTA U €r0 [PHIHOK IPOLIECCOB untepuera Bemed (IoT). Onna
O0OHOBJIEHUI Ha [IPOEKTHOT'O U3 CaMbIX PacHpOCTPaHEHHBIX
PBIHOK, aHAJIU3a YIIPaBJICHMUS; npoonem KKX — mpopsiB
POJaX 'Y MeTh: M3HOIIEHHOTO  BOJOIPOBOJA.
[IPOJIYKTA U AHanM3UpoBaTh U |BHegpeHHEe HWHTEpHETa Bellen
yIIpaBICHUS ONTUMU3UPOBATh  [[IOMOTAET OBICTPO
[MOKa3aTeIISIMU 1aH paboT u OoOHapyXHUBaTh MPOTEYKH U
YCHEIHOCTH CTOUMOCTb OIOBEUIaTh 00 3TOM
MPOJIyKTa MPOEKTA; KOMMYHAJIbHYIO CITyK0Yy.
0hOpMIIATH Pemienue IoT cocroutr w3
[IPOEKTHYIO MOJEMOB C  JaT4MKaMU U
TOKyMEHTAllMI0;  [3anopHOM  apMmarypsl. Korna
CTPOUTH CETEBOM  |TaTYMKHU 00HapYKUBAIOT

rpaduk;
paccunThIBATH
KPUTHYECKUH MYTh;
pacnpenensaTs u
[JIaHUPOBATh
PECYPCHI;
[paccunTHIBaThH
[MOKa3aTeN
OCBOEHHOTO
o0BeMa;
QHAJIN3HPOBATh

IMIPOCKTHBIC PUCKU U

OIpeICTICHUS MEP
pearupoBaHus Ha
HUX

YTEUKY, OHU COOOIA0T O HEeH Hal
cepBep KOMMYHAJbIIUKOB. TOT
OTHAeT KOMAaHIy IIEPEKPHIThH
BEHTHJIb Ha 3alIOPHOM apMaType
1 cooOmIaeT aucrneruepy oo

oOHapyKEHHOU MPOTEUKE.
Bpemsi cpabaThiBaHUs CHCTEMBI
OT MOMEHTa OOHapy>KeHUus

MMPOTEUKH J0 3aKPBITHSI BEHTHIIS
coCTaBJIsieT Bcero oT 5 g0 7
cekyHa. be3 BHenpenus IoT
KOMMYHAIIBIIUKA y3HaBaId 00
ABApUH B JIyUIlIEM CIydae yepes
HECKOJIbKO MUHYT, B XY/IIEM —
CITyCTS HECKOJIBKO JacoB.
MHTEpHET BEIIEH COKpAILAET!
BpeMs pearupoBaHus Ha
MHIIMICHTEI, MOBBIIIIAET

bdhdextuBaOCTh paboThl KKX,
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MOITyTHO CHM)KAIOTCSI 3aTPaThl
Ha yCTpaHeHue yuiepoa.

Chopmynupyiite Ou3HEC-1IEIb
npoekta. OOocHyliTe Ou3Hec-
[ICHHOCTh IPOEKTA.
[IpencraBpTe pe3yJsbTaT B BUIE

MaTpULIBl  CTPYKTYpPUPOBAHHBIX
BBITO/I.
3ananue 2.
Pazpaboraiite MUCP npoekra
2. AHanuszupyeT 3HATh: 3ananue 1.
pojaxku npoaykra, |OcobeHHoctH, posbKommnanus «[louta Poccumy» 24
METPUKHU U 3HAUCHHE nrong 2017 roma oObsBMWIIA O
[PUBJICUCHUS YIIpaBICHUS 3aIyCcKe MacIITaOHOTO MPOEKTa
[10JIb30BaTesei u IPOEKTaMU B M0 BHeApPeHUIO (eaepanbHON
MICII0JIb30BaHUS oO1eit cucreme CHUCTEMBI aBTOMAaTHU3AINH
MPOIyKTa yIpaBIeHUS npojgax, OObeAUHSIOmENH B
pa3BUTHEM eAHOE “H(pOpMaALIMOHHOE
OpraHu3aIu1 [IPOCTPAHCTBO B3aWMOJICHICTBUE
YMeTh: C  KIMEHTaMU-IOPUIUYECKUMU

[ IpuMeHsTH U
BHE/IPSTH MOJICIH
yIpaBJIEHUS
NesITeTbHOCTHIO
NpeAnpUsaTHs, Ha
OCHOBE MTPOEKTHOTO
0J1X0/13;
OCYIIECTBIISITh
MOHUTOPHHT U
OLIEHKY KauecTBa
peanu3au
MPOEKTHOTO
[OJIXO/IbI B
yIIpaBICHUN
pa3BUTHs OM3HECa

TTUI[aMH TI0 BceM OM3Hec-010KkaM
[PEIIPUATHSI BO BCEX PETHOHAX
CTpaHBI.

Buenpenuem  CRM-cucremsl
3aHUMaeTCs KOMITaHUS « ATy,
B KadyecTBe MPOAYyKTa ObLIa
BBHIOpaHA maTdopmal
bpm’online IIPOU3BOJICTBA
kommanuu Terrasoft.

B xome BHenpeHus — Obuia
co3JaHa eanHas u
CEerMEHTUPOBaHHAas 6a3a
TAaHHBIX KOPHOPaTUBHBIX
KJICHTOB TIPETPUSITHS,
BKJIIOUAsi  OYUCTKY  JIaHHBIX
KJICHTOB c TTOMOIIIBIO
My OJTMYHBIX KapTOTeK|
FOPUJIMYECKUX JIMII, MPOBEJCHA
MPUOPUTH3AIUS 0a3sl
KOPIIOPAaTHBHBIX ~ KJIIMEHTOB C
y4eTOM 3HAYUMOCTH,
MOTeHIIMajda U MOTpeOHOCTH
CerMeHTa
(oTpacib/kaTeropus/ypoBeHb
cepBHca), HAJCTPOCHBI "
aIanTHPOBAHBI pa3JIYHbIC
[pollecCChl MPOJIaXX C Y4YEeTOM
MOTpeOHOCTEN KakIoro OJ10Ka
BKITIOUAsT JTUAOTEHEpaIHIO,
AQBTOMATHU3AITHIO nporecca
[poJla)k OT TIEPEroBOPOB 10

3AKJIIOYCHHUA KOHTpAKTa,
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BEJICHUE €XeIHEBHBIX
AKTUBHOCTEM MO MpOJa)¥am,
aHaIIn3 U [JIAaHUPOBAHHE
TOXOJIOB.

B nporiecce co3maHusi CUCTEMBI
YYacTBOBAJIM Bce OM3HEC-0JIOKH
npennpusaTus: biok moutoBoro
Oms3Heca, bBIIOK IOCBELIOYHOIO
ousHeca u biok ¢uHAHCOBOTO
OusHeca.

[Ipennoxute MOJIETTh
PKU3HEHHOTO IIMKJIA JaHHOTO
npoekta. (OOOCHYWTE OTBET.
3ananue 2.

Paszpaboraiite MaTpHILy|
CTPYKTYpPUPOBAHHBIX  BBITOJI.
O6ocnyiite BJIUSIHUE
peanu3anuu IIPOEKTa HA
[TPOLIECCHI yIpaBlIeHUs

A3BUTHUCM OpraHHu3alnun

Ilpumepnule onpocwl k 3auemy:
1. bazoBble MPUHIUIIBI IPOEKTHOTO yrpasieHus. [[puunHel nepexoaa K IpOEKTHOMY
yIpasieHuo. [IpenmyniecTBa IpoOEKTHOTO YIIPaBJICHUS.
2. KopnoparuBHoe ympaBiieHHE NpoekTamu. [IOHATHE KOPIOPATUBHOW CUCTEMBI
ynpasienus npoexkramu (KCVYII).
3. Komnonentsl KCYII 1 B3auMOCBS3b MEXK1y HUMU.
4. Knaccudukaius HHPOPMAITMOHHBIX CUCTEM YMPABJICHUS MPOEKTAMHU.
5. PBIHOK cHenuUaIu3upOBaHHOTO MPOrPAMMHOIO OOECIICUCHUS [JIsi YIPaBIICHUS
MPOEKTaMH.
6. OyHKIMOHAJIbHAS ApXUTEKTypa W BAPUAHTHI PA3BEPTHIBAHMUS PEIICHHUN KJlacca
PM\PPM\EPM.
7. Kputepuu Beidopa MCVYII.
8. ®a3a mianupoBaHus npoekTa. [loanepxka miaHMpOBaHUS CHU3Y-BBEPX U CBEPXY-
BHU3 B IporpaMmMHOM nipoaykTe MS Project.
9. Uepapxuueckas crpykrypa padot (MCP) npoekra. IToctpoerne MCP mpoekra B
MS Project.
10.ITonnep:xka KaneHIAPHO-CETEBOI0 INIAHUPOBAHUS B TPOIrPAMMHOM NpOoyKTe MS
Project. Tumbl 3amady. CymmapHble 3ajayd, BEXH W IOBTOPSIOIIMECS 3aJlayuu.
IIpuopureTsl 3a1a4.
11.CereBoii rpaduk mnpoekrta. [loHsTHE KpUTHUUECKOrO MyTH. AJTOPUTM pacyeTa
KPUTHUYECKOTO MYTH.
12.I1paBuna hopMupoBaHusi CeTeBOM Mojenu npoekta. OCOOEHHOCTH MOCTPOSHUS
cereBoil Mozienid B MS Project. CiocoObl CBSI3bIBaHMS 3a/1ay, TUIIBI CBSI3EH MEXKTY
3a/1a4aM¥ ¥ TUIbI OTPaHUYEHU.
13.®opmyna mmanupoBaHus. Tumbl 3amad: (UKCHPOBAHHBI O0BEM PECYpCOB,
(bUKCUpOBaHHBIE TPYyH03aTpaThl, (UKCHUPOBAHHAS JIUTEIHLHOCTh. (OcOOEHHOCTU
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COCTaBJICHUs PACIIUCaHMs IPOEKTa B MPOrpaMMHOM Ipoaykre MS Project.Metosbl cxxatus
pacIuCaHus.

14.Meton kputudeckoi unenu. Mnes meroga. OTinuus OT METOAA KPUTUUYECKOTO IMYTH.
Bo03M0OXXHOCTH peanu3aiiuu MeToaa KpuTuieckoi 1enu B MS Project.

15.I1nanupoBanue Oromxera npoekta B MS Project. bromkeTnsle pecypchl 1 0COOEHHOCTH
paboOThI C HUMH.

16.Jlognepxka pecypcHOTo IJIaHUPOBAHUS B IpOrpaMMHOM npojaykte MS Project. Turmsl
pecypcoB (TpyAOBble, MaTepHajbHbIE, 3aTpaTHblE) U OCOOEHHOCTH pPAOOTHI C HUMH.
CriocoObl BeIpaBHUBaHUS NEPETPY3KH pECYPCOB. PecypcHbIN KpUTUUECKUIN MTYTh.
17.Pabora ¢ kanengapsimu B MS Project. cnonb3oBanue kaneHaapeil npoekra, pecypca u
3agaun. Hactpoiika kajieHaapeu.

18.Ilonnepxka mMpoleccoB YNpaBiIEHUS HHTErpalueil B MporpaMMHOM MpojaykTte MS
Project.

19.KoHTpOsb BBINOIHEHMSI IPOEKTa B IIporpaMMHOM npoaykre MS Project. Peructparus
(haKTUUECKUX TaHHBIX O XO/I€ BHIMOJIHEHUS IPOEKTA.

20.0cHoBHBIE (PYHKIIMU HACTOJILHOM MH(QOPMALIMOHHON CHUCTEMbI YIIPABIICHUS MPOEKTaMU
Ha npuMmepe nporpammHoro npoaykra MS Project. [lognep:kka Bcex 3TanoB KU3HEHHOTO
LIMKJIA TIPOEKTA.

21.Bo3MOXKHOCTH BHM3yalld3alliM TMPOEKTHBIX JaHHBIX B MS Project. Bcrpoennsie
NpEe/ICTaBICHUS, JUHUU XOJla BBIOJIHEHMs MpPOEKTa, aAuarpamma laHTa, rpaduueckue
WHIMKATOPBI U paCUETHBIE MIOKA3aTENH.

22 Ilognepkxka  THOKMX ~ METOJOJOTHM  MpoeKTHOro  ympasieHusi.  OCHOBHbIE
(GyHKIIMOHAIbHBIE BO3MOKHOCTH ON-line cepBUCOB /17151 THOKOT'O YIIPABIIEHUS TPOEKTOM.

Ilpumepnvle npakmuueckue 3a0anHusi K 3a4emy:
1. Menemxep CTPOUTENBHOIO TNpoekTa C OrokeTroM 1 MiaH py0. M IUIAaHOBOM
JUTUTEILHOCTHIO 5 MECSIIIEB T0HKEH CIJITaHUPOBaTh 0o KeT nmpoekTa B MS Project B pa3pese
cieayomux crarteil: 3arpatel Ha 3II wucnonHuTtenel, 3aTpaThl Ha MaTepuUalibl U
0o00Opy/lIoBaHKE, pe3epB Ha HEMpeABUIACHHBIE o0cTosTenbcTBa. M3BectHO, uro 3II
ucnonHuTene cocrarisier 50% 3aTpar, 3aTpaThl Ha MaTepuaibl u odopynoBanue —40%,
pe3epB — 10%. Bromker criymaHupoBaTh MO MECALIAM.
2. ]I OLIEHKH JUTUTEIBHOCTH paboT MPOEKTa MEHEKEP NMPOEKTa UCII0JIb30BaAI SKCIIEPTHHIE
OLICHKM YEeThIpEeX CIEUMATUCTOB MpeAMeTHOW oOnactu. Hawubonee BeposATHYIO
JUINTETIBHOCTh ~ 3aJlad  MPOEKTa MEHEIDKEp IMpOoeKTa OIEHUBaeT 1o  ¢opMylie
(D1+2D22+393+D24)/7, tne Di — omeHka i-Toro s3kcrepra. HeoOxomumo oOecreuuThb
BO3MOKHOCTh BBOJIA YETHIPEX OLIEHOK JJIUTENHOCTU U pacyera cpenHeapudMeTuuecKon
OLICHKH JJTUTENBHOCTU B MoJien npoekta B MS Project.
3. Hactpoiite nokaszarenu B Monenu npoekta B MS Project (B COOTBETCTBUU C BApHAHTOM
3a/iaHusl) U yOeaquTech B KOPPEKTHOCTH UX paboThl. [lokazarenu JOMKHBI PaCCUUTHIBATHCS
JUTSI TIPOEKTA, OTACJIbHBIX 3TANoB U padoT.

Memoouueckue mamepuanst, onpeoenaiouiue npoyeoypovl OUEeHUGAHU
3HAHUU, yMEHUU
[Tpuka3 ot 23.03.2017 Ne0557/0 «OO6 ytBepxaeHun IlomoxxeHus o MPOBEICHUU
TEKYIIEr0 KOHTPOJSI YCIIEBAEMOCTH W TMPOMEKYTOUHOW aTTecTallud OOYYarolIuXcs I10
nporpaMMam OakajaBpuaTa ¥ MarucTparypbl B OUHAHCOBOM YHUBEPCUTETEY.
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8. IlepeyeHb OCHOBHOW M JIONOJHHUTEJbHOW Y4eOHOM JIMTEPaATyphl,
HEe00X0AMMOii 17151 0CBOCHUS AMCUHUIIIMHBI
Hopmamueno-npasogvie akmul

1. TOCT P 54869—2011. IlpoektHblii MeHemKkMeHT. TpeOoBaHUs K YNPaBICHUIO
MIPOEKTOM.
2.TOCT P UCO 21500-2014 PykoBOJCTBO IO MPOEKTHOMY MEHEIKMEHTY .
3. A guide to the Project Managment body of knowledge (PMBOK Guide), 7-th
edition, Project Management Institute, Inc. All rights reserved.— PMI Publications,
USA, 2021.

a) ocHogHaA:
4. CeemnioB, H. M. MHbopManmoHHbIE TEXHOJOTHH YIIPABICHUS IPOSKTaMH : yieO.
nocobwue / H. M. Cgernios, I'. H. CBeTiioBa. — 2-¢ u3j., nepepad. u gon. — MockBa
: UHOPA-M, 2020. — 232 c. — (Beicimiee oOpazoBanue: bakanaspuar). - 3bC
ZNANIUM.com. - URL: https://znanium.com/catalog/product/1044525 (nata
oOparienus: 14.04.2023). - TeKCT : 3JIEKTPOHHBIMN.
5. TlonmsikoB, H. A. VYmpaBieHue HHHOBAIMOHHBIMU TMPOEKTaMH : YYEOHHK U
npaktukym aiisa By30B / H. A. Tlonsaxos, O. B. Motosunos, H. B. Jlykamos. — 2-e
u3., ucnp. u gon. — Mocksa : FOpaiit, 2023. — 384 c¢. — (Briciiee o0pa3zoBaHue).
— DOBC HOpaiit. — URL: https://urait.ru/bcode/511434 (mata oOpalieHus:
14.04.2023). - TekcT : 3JeKTPOHHBIH.
6. YnpaBiieHHEe NPOEKTaMH : Y4€OHHUK U MPakTUKyM i By30B / A. WM. banamos, E.
M. PoroBa, M. B. Tuxonoga, E. A. Tkauenko ; moj o6mieit pegakuueiit E. M. Porosoii.
— Mockaa : FOpaiit, 2023. — 383 ¢. — (Bwsicmiee odpazoBanue). — IBC HOpaiir.
— URL: https://urait.ru/bcode/510590 (nara obpamenus: 14.04.2023). — TekcT :
DIEKTPOHHBIN.

0) oononHumenvHan:
7. Yexkmapes, A. B. Ynpasnenne UT-mipoekTamu u ripoiieccamu : y4eOHUK JJIsl By30B
/ A. B. UekmapeB. — Mockaa : IOpaiit, 2023. — 228 ¢. — (Bricmiee o0pa3oBaHue).
—  OBC IOpaitit. — URL: https://urait.ru/bcode/516193 (nata oOparmieHus:
14.04.2023). — TeKcT : 3IeKTPOHHBIN.
8. 'obapena, f1. JI. busnec-ananutuka cpeactsamu Excel : yuednoe mocodue / 4. JI.
['o6apera, O. 0. I'oponenkas, A. B. 3omortaprok. — 3-¢ u3a., mepepad. u gom. —
Mocksa : By3osckuit yueOnuk : UHOPA-M, 2021. — 350 ¢. — 3bC ZNANIUM.com.
- URL: https://znanium.com/catalog/product/1668637  (mara  oOpareHus:
14.04.2023). - TeKCT : 2JIEKTPOHHBIN.
9. NudopmarmoHHbIe CUCTEMBI M TEXHOJIOTHMHM B SKOHOMHUKE M yIpaBjicHUH. B 2 4.
Yacts 1 : yueOHuk njst By30B / oTBeTCTBeHHBIN penaktop B. B. Tpopumon. — 5-¢
u3n., nepepad. m gom. — MockBa : [Opaiir, 2023. — 375 c¢. — (Bsicmee
obpazoBanue). — DOBC IOpaiit. — URL: https://urait.ru/bcode/516285 (mara
obpamenus: 14.04.2023). — TekcT : 37IEeKTPOHHBI.
10. UadopmanrioHHbIE CUCTEMBI U TEXHOJIOTUU B DKOHOMHKE M YIIPaBJICHUH B 2 .
YacTs 2 : yueOHHK 17151 By30B / OTBETCTBeHHBIN penaktop B. B. TpopumoB. — 5-¢
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u3a., nepepad. m gon. — MockBa : Opaiit, 2023. — 324 c¢. — (Bsiciuee
obpazoBanue). — OBC IOpaiit. — URL: https://urait.ru/bcode/516286 (mata
obpamenus: 14.04.2023). - TekcT: 3J€KTPOHHBIH.

9. Ilepeuenb pecypcoB HHPOPMANUOHHO-TEJCKOMMYHUKAIIMOHHOM CeTH
«HTEepHET», HEOOXOTUMBIX /1JI51 0CBOECHHS TUCUMILINHBI

1. http://www.microsoftproject.ru - IToptan MicrosoftProject.ru

2. http://www.pmexpert.ru - Caiit kommaanu PM Expert

3. http://lwww.pmprofy.ru/ - TToptan «I[Ipodeccronan ympapieHus IPOSKTAMI)
4. http://www.pmi.ru - Mockosckoe oTaeneHue Project Management 15 Institute
5. http://pmpractice.ru/training/testing/ - Caiit rpymisl kommanuii «[IpoekTHas
[TPAKTHUKA»

6. https://kanbantool.com/ru/ - caiit on-line cepBuca ajs1 yIIpaBJIeHHUS 110
metoaonoruu Kanban

7. https://weeek.net/ - caiit cepsuca WEEEK

8. https://trello.com — caiit cepuca Trello

9. https://www.advanta-group.ru/ - caiit ceppuca Advanta

10. https://www.bitrix24.ru/ caitt butpukc24

11. https://lwww.easyproject.com — caiit npoaykra Easy Project

12. https://ru.scrum-time.com/ - caiit npoaykra Scrum Time

13.9nexrponnas 6ubnnorexka Gunancororo ynusepcurteta (3b) http://elib.fa.ru/
(http://library.fa.ru/files/elibfa.pdf)

14.2nexkTpoHHO-0MOIMOTEYHas cucteMa Znanium http://www.znanium.com
15.9nexkrponHo-6ubmoTeuHas cuctema BOOK.RU http://www.book.ru
16.21eKTpOHHO-61OIMOTeYHAs cicTeMa H3aaTenbera «FOPAMTY
https://www.biblio-online.ru/

17.2nekTpoHHO-0MOIMOTEeYHas! CUCTEMA « Y HUBEPCUTETCKasi OMOInoTeKa
OHJIAMH» http://biblioclub.ru/

18.2nexkTpoHHO-OMOIMOTEeYHAs CHCTEMA U3/1aTelIbcTBA «JIaHb
https://e.lanbook.com/

19.JlenoBas onnaitH-Oubnnoreka Alpina Digital http://lib.alpinadigital.ru/
20.Hayunas snextponHas oubaroreka eLibrary.ru http://elibrary.ru
21.HammonanwsHas snekTpoHHast OubauoTeka http://H30.pd/

10. MeToanyeckue yKazaHus 1Jsl 00y4AIOIIUXCH M0 OCBOCHHUIO TN CIUILIMHBI

Crynenram HEO0OXO0IMMO PYKOBOJICTBOBATHCS «MeTroauueckumMmn
pPEeKOMEHJalMAMH 1O  IUIAHUPOBAHMIO M OpraHU3allid  BHeayJIUTOPHOMN
CaMOCTOATENbHON palboThl MO 00pa3oBaTeIbHBIM MporpaMMaM OakanaBpuatra U
Maructpatypsl B @unHancoBoMm yHuBepcutere» (IIpuka3z pekropa Ne 1040 o ot
11.05.2021) u nanno# pabodeit mporpaMMoOi AUCIUTLIUHEI.

11.Ilepeyenr  MH(MOPMANMOHHBLIX  TEXHOJIOTHIl, HCHOJb3yeMbIX  TMPH
OCYIIeCTBJIECHMH 00pPa30BaTeJbHOr0 Mpolecca Mmo JUCHUILUIMHE, BKJIIOYasi
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https://weeek.net/
https://www.advanta-group.ru/
https://www.bitrix24.ru/
http://library.fa.ru/files/elibfa.pdf
https://www.biblio-online.ru/
http://biblioclub.ru/
https://e.lanbook.com/
http://нэб.рф/

nepeYyeHb HEO0XO0AMMOTI0 MPOrPAMMHOI0 O0ecneYeHuss 1 HHPOPMAIMOHHBIX
CIIPABOYHBIX CHCTEM
11.1. KoMIIIEKT JIMIIEH3MOHHOT'O MPOrPaMMHOT0 00eCIICUeHHUS:
1. OC Astra Linux,
2. LibreOffice
3. AutuBupyc Kaspersky
11.2 CoBpemennsie npodeccroHanbHbie 0a3bl JaHHBIX W WH()OpPMAIMOHHBIC
CIIPaBOYHBIE CUCTEMBI:
4. KoncynpranT Ilnroc.
5. l'apaHr.
6. MS Project 2016 (professional)
7. AnBanTa
8. butpukc 24
9. WEEK

11.3 CeptudunupoBaHHble NPOrpaMMHBIC M amNlapaTHbIe CPEJCTBA 3alUThI
uHdopMaIuu:
He npenycMoTpeHsI.

12. Omnmucanue MaTepUaJbHO-TEXHHUYECKON 0a3bl, HeOOXOAUMOUN ISl
OCyLIeCTBJICHHSI 00Pa30BaTEIbLHOI0 MPOLECCa M0 AUCHHUILINHE
[Tomenienust st OPOBEACHHS JIEKUWM, CEMHHAPCKUX 3aHATHH, TPYNIIOBBIX H
VWH/IMBUIYAJIbHBIX KOHCYJIbTAllMA, TEKYIIETO KOHTPOJS H IPOMEKYTOYHOU
aTTECTalllM, a TAKKE MTOMEIIEHUSI 111 CAMOCTOSTEIILHON paOOTHI.
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